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MESSAGE FROM THE BOARD

Cultivating a Spirit of Community Through Cooperation

Exciting things are happening with Free Range Food Co-op! Our co-op received a huge show
of support from the Blandin Foundation through a $10,000 grant. The Grand Rapids Area
Community Foundation (GRACF) has approved FRFC for fiscal sponsorship and started the
Free Range Food Co-op fund allowing us to accept tax deductible donations. We will soon

be hiring our first paid employee to coordinate outreach, owner volunteers and educational
development for our co-op, and for our community. Owners will elect four candidates as board
members, and site selection will begin as soon as our outreach coordinator is hired. All of these
things point in the right direction towards opening our co-op.

However, along with this excitement are some heavy concerns. The results from the Outreach
Coordinator Investment Campaign show that 29% of Free Range Food Co-op owners invested.
While this is inspiring and helped us to raise necessary funds, it also means that 71% of owners
did not invest. This response leads the Board to ask the question, “why”? What needs to be
done to solidify owner support and engagement? How do we strengthen the standards of
ownership for our co-op?

Please take a moment to revisit what Free Range Food Co-op will be:

e A community owned grocery store rooted in the cooperative principles and values

® A trusted and abundant source for affordable healthy, local, organic, and sustainable food
and products

® An outlet for local growers and producers to sell their food and goods, and an incubator
to encourage more local people to farm.

® A leader in socially responsible and sustainable business practices

® A source of employment that provides meaningful work and fair compensation for
dozens of area residents

e A welcoming and friendly gathering place that provides a sense of belonging.

This is what we are building, and what we all own. The success of our cooperative business
depends crucially on the cooperation of its owners. According to the National Cooperative
Business Association, “reputation is a powerful human motivator.” Building a positive reputation
around FRFC through owner participation and positive promotion will help inspire cooperation
from others. To achieve success, we will need to embrace, invest in and protect Free Range
Food Co-op and all that it stands for, the same way we do our businesses, churches, clubs and
other community organizations that have become embedded in our lives. The time has come
for those of us that feel a need to see our food co-op become an actual grocery store, to step
forward and fight for it.

Education is a foundational principle of cooperatives, and for good reason. They can be
complicated to understand, especially in their development stage when there is no store to
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shop at. Right now the idea of Free Range Food Co-op is abstract, but we need to continue to
strive for community connection to make this a concrete concept. Communities all around us
are benefitting in paramount ways through the activities of their food co-ops. If we can find a
way to cooperate together to build FRFC, we can have those benefits here too!

The ideal environment for our success as a co-op is for owners to express a desire to participate
in activities that promote the spirit of community and engage in activities that benefit the co-op.
Through this community engagement everyone benefits! Over the next year, with the help of

a paid employee, we will focus on developing an educational program in order to build up the
reputation and awareness of what Free Range Food Co-op is. We will strengthen our leadership
and outreach efforts and build up a strong, committed team of owner volunteers who will work
together as board members and volunteers to complete the tasks that are necessary to building
our cooperative business. Please consider how you can help, and respond when you are called.
Our cooperative is so much stronger when we work together!

In Cooperation,
Free Range Food Co-op Board Members

Brandon Otway, Annaliesa McCartney, Carrie Barsness, Tom Williams, Lois Bendix, Jessie
Clemens, David Setness, Sarah Verke
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" Free Range Food Co-op will be a member—own!d grocery s-i‘ﬂgthat WI|| increase access to
local foods and goods, provide a foundation for educatlpmy tivities, enhance health and
well-being, and promote sustainability within our commumty
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EQUALITY - Each owner will have equal rights and benefits. -y
EQUITY - Owners are treated equitably and rewarded for their partlclpatlon in the cooperative.
DEMOCRACY -Owners have control over their cooperative. One owner - one vote.
SOLIDARITY = The cooperative has a responsibility for the collective interest of its owners.
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BALANCE SHEET FY2019

July 2018 - June 30, 2019 [
FY2019

ASSETS

checking 17,462.66

savings 1410.92

paypal merchant 403.83
TOTAL ACCOUNTS RECEIVABLE 2625.00
TOTAL ASSETS $21,902.41
LIABILITIES 1.92
EQUITY

Class A Equity 5425.00

Class B Equity 16,150.00

Opening Balance Equity 43,443.00

Unrestricted Net Assets -28,313.95

Net Income -14,803.56
TOTAL LIABILITIES & EQUITY $21,902.41

INCOME STATEMENT FY2019

July 1, 2018 - June 30, 2019

FY2019
INCOME
) . 2109.45
grants, other public support & interest
PROGRAM INCOME
Miscellaneous revenue 540.84
sales of promotional Products 1232.72
TOTAL INCOME $3883.01
OPERATING EXPENSES
2018 Annual Meeting 1097.35
Registration and event fees 35.00
Charitable contribution 100.00
Accounting fees 150.00
Grow-Op 2232.42
Financial Feasibility Study 1500.00
Legal Fees 1750.00
Rent 3905.66
Operations (advertising, subscriptions, postage) 1849.23
Website 554.00
Insurance 502.00
Outreach 809.90
Travel, Training & Conferences 3654.51
Bad Debts 546.50
TOTAL EXPENSES $18,688.57
NET INCOME $-14,803.56



OUTREACH COORDINATOR INVESTMENT CAMPAIGN
OUTCOME & IMPACT

No. of active owners
N during the investment
campaign.
Investment
1500 &=

Budget
2 9 O/ Percent of owners Actual
o who invested. $ 9 8 5. 5 Dollars

Spent

) Estimated Number
2 5 Investment Campaign 3 O O of collective volunteer
owner volunteers hours spent on campaign

Total raised through owner
investments & $10,000 Blandin
Foundation grant.

INVESTMENT CAMPAIGN TEAM

Lois Bendix Shirley Loegering Joan Gunderman
Sarah Verke Kathy Dodge Molly MacGregor
Carrie Barsness Sophia Verke Barb Bunte

Annaliesa McCartney Becca Colby Celeste Kanli
Tom Williams Kari Ritter Cam Childs

Brandon Otway Cori McCumsey Bob Childs
Jessie Clemens Angie Tanner John Michels
Shara Dabrowski Tina Jorgenson Beth Prewett

Casey Dabrowski  Brenda Ruesink % O i ou |
U BLANDIM FAMOATION -

Ownem who invested their time and money during the Outreach
Coordinator Investment Campaign.

& ecz'af
Cjk QA& @ﬁnain gounaatz’on for supporting the mission of Free

i 7[ £ Range Food Co-op and granting $10,000 for outreach, educational and
aAnrRs tO volunteer activities.

The Qran9 Q(a/m‘ar Srea Community Foundation for

supporting the mission of Free Range Food Co-op through fiscal
sponsorship and the Free Range Food co-op Fund.




MESSAGES FROM OUR LOCAL FARMERS

Brynden & Wil Lenius
Bryndlewood Gardens
Grand Rapids MN
FRFC Owners No. 209

Warren Alto and Jesse Davis
Trout Lake Garlic

Bovey MN

FRFC Owners No. 315

Lynn Mizner
Chengwatana Farm
Palisade MN

FRFC Owner No. 442
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“To put it simply, this co-op will benefit us doubly by not only
creating an outlet for us to sell our farm fresh goods at, but by
also creating a store we can shop at that supports other local
growers & businesses that allows us to keep our dollars in the
community. If you support us as farmers, and want to see this
co-op built, please consider contributing today! Help us grow
our farm and put the tastiest, freshest, clean grown produce on
the shelves of the co-op 7 days a week. We are all owners of
this business and need to help tend the “Seed” that is the co-op
“Grow” into the beautiful “Blossom” we all know it can be!”
Photo credit to Bryn Lenius
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“As both Free Range members and local growers, we see the
value on many levels of establishing a co-op in this beautiful area
we call home. As 4th generation farmers, we know how tough it
can be to access new markets with our locally grown produce.
Farmers’ Markets aren’t always the easiest ways to reach
customers. As consumers looking to support other food growers
and producers, we’re excited to have a place in our community
where we will have a ‘voice’ about what kind of food we have
access to. A co-op is a for-the-people by-the-people community
effort. We strongly encourage the entire community to get
behind this effort with their dollars to support delicious local and
sustainable food and a co-op we can all call ‘our own’.”

Photo credit to Warren Alto & Jesse Davis
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“My name is Lynn Mizner and | am the owner/operator of
Chengwatana Farm. My small, diversified farm is a pasture-
based operation where sheep, cattle and poultry graze and are
moved regularly pasture to pasture. | have been implementing
silvopasture and other regenerative agricultural practices for
more than ten years; market garden-scale fruit and vegetable
crops and eggs round out my business. | am a believer in local
food systems and cooperative farming. Free Range Food Co-op
will help me fulfill my dreams of being my neighbors’ farmer and
providing a source of sustainable food to our region.”

Photo credit to Lynn Mizner



ANNUAL HIGHLIGHTS

OSBRI LINITY

FOUSDATION

Blandin Foundation

Boidd l:ffvuta ,f.c;ln-c-?

STRINGTHERING RURAL MINNISOTA

$10,000 GRANT from the FISCAL SPONSORSHIP from Grand
Blandin Foundation Rapids Area Community Foundation.

JON STEINMAN BOOK TOUR & FRFC BOOK CLUB

FRFC partnered with the Grand Rapids Area Library to bring Jon Steinman,
author of Grocery Store to Grand Rapids on international book tour. The
library now has two copies of this book for checkout! Grocery Story renewed
the FRFC Book Club, and the club is now on their 3rd book read.

“Every grocery store, no matter the type is an economic engine
that has lasting effects on people and the planet; food co-op’s are
just more intentional with their impact and use their economic
position to effect positive change.”

Jon Steinman, Grocery Story

LOCAL FOODS CONVERSATIONS

Sponsored by Free Range Food Co-op through a grant from
Lake Country Power. Partnership with UMN Extension, Regional
Sustainable Development Partnersips & The Rutabaga Project.

Share your voice in a f.Ul'T““U"H‘_rNI{'r‘!H-I!iﬂIII
whout the future of local food and farming.

These facilitated conversations resulted in an idea brief submitted e
to RSDP by Rachel Newman for her growing Greenhouse and - .
Landscaping class at the Grand Rapids High School. Rachel was
awarded a grant from RSDP to support farm and greenhouse
tours, planting apple trees on school grounds, presentations from
farmers and other experts and growing microgreens.

66

“I have worked with hundreds of communities starting new food co-ops, and there are none more deserving
of your investment than Free Range Food Co-op. The board has done a fantastic job of organizing and
planning the new co-op, and all that is left is for you, the owners, to step up with the investments that will
bring the co-op to life and make Grand Rapids an even better place to live than it is now. Go Co-op!”

Stuart Reid, Executive Director of Food Co-op Initiative




