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It goes without saying that 2021 was even more challenging than 2020. Who would have
ever predicted that? Despite all the challenges of 2021, the FRFC board positioned ourselves
to not only survive but to grow and make significant forward movement. We have surpassed
our goal of 900 owners three months ahead of our expected timeline, we entered a
partnership with IEDC to help with the writing of our business plan, we have been working
on our financial pro forma for the past few months, and site selection has been working on
finding a physical home for FRFC.
As YOUR board, we are honored to work on your behalf, and we appreciate your continued
support and patience. Opening a food co-op is a complicated and very involved process that
must be handled with purpose and caution to ensure the long-term success of the venture.
We do all of this with your investment in mind. This is becoming even more apparent as we
have been working through site selection and planning the capital investment campaign.
We are also in need of owners stepping up to help with tasks and teams. A cooperative is
only as strong as its engaged owners and eight people on a board cannot efficiently do the
work of getting a store opened. WE NEED YOU! We need people with a passion for this co-op
to help with organizing our volunteers, running our social media, helping with site selection
if you have commercial real estate experience, and tabling at events throughout the year.
Become an owner volunteer to help us reach our collective goal of a grocery store that
meets the needs of our owners and community.

M E S S A G E  F R O M  T H E  B O A R D

M E E T  Y O U R  B O A R D
You have a very committed and hard-working board. A lot has been accomplished and
we are very excited for what the next year may hold for FRFC! Pictured left to right
are: Lois Bendix, Brandon Otway, Tom Connolly, Rayleen Worcester, Casey Dabrowski,
Shara Dabrowski, Laine Yandell, Garrett Holl, and Jenna Marek.
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V I S I O N  S T A T E M E N T S :

1. We have a thriving, cooperatively-owned grocery
store which welcomes everyone and cultivates
relationships with people in Itasca County and beyond.

2. We have engaged and involved owners who actively
work to strengthen the co-op through cooperative
ownership and collaboration.

3. We have a growing, resilient, regional food system
through direct support to local growers and producers.

4. Our community has a leader that models and
promotes sustainable business practices and
environmental stewardship.

5. We have a welcoming space where people come
together to share ideas, learn, and empower each
other through education and cooperation.

M I S S I O N  S T A T E M E N T :
"Free Range Food Co-op is a cooperatively-owned grocery
store committed to community well-being through access
to local, wholesome, organic foods and goods."

Because of us...

P l e a s e  t e l l  u s  w h a t  a  f o o d  c o - o p  i n  y o u r  c o m m u n i t y  m e a n s  t o  y o u :

Everything. -Comment from owner #841

Values that respect all people. -Comment from owner #757

Good, healthy food. Locally grown. -Comment from owner #775
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Y E A R  O V E R  Y E A R  F I N A N C I A L S
Our board works hard to be responsible with the funds owners have invested in FRFC.
Below are this fiscal year's financial statements with last year's for comparison.



Thanks to the very generous contribution of a very anonymous owner,
we not only met our year-end goal of having 900 owners, we surpassed
it and did so three months earlier than anticipated. We are currently at
906 owners and working toward the next milestone of 1,000 owners.

The board continued to do a lot of policy work to ensure the long-term
success of both the store and the board of directors by drafting policies,
procedures, expectations, and completing an all-encompassing board
manual. This work will continue as the need arises.

We hired Don Moffitt, a consultant from Columinate, who specializes in
creating pro formas for food co-ops across the country. This pro forma
document will guide our financial decision-making and forecast our
expenses, income and potential profit as we look at potential locations.

The board continued to meet online all year, shifted our online
document storage and communication platform to Google and Clickup
to save almost $1,000 annually on subscription fees, and went through
an online training series called Quickstart (provided by Food Co-op
Initiative) to improve our knowledge and understanding of co-op
development. We created a policy that will make this training
mandatory for all new board members.

Earlier this year, board directors were able to attend Up & Coming, an
amazing food co-op conference held annually. This year's virtual format
allowed the majority of the board to attend. Much was learned that will
guide us as we continue the work of developing the co-op.

We were able to get back out doing tabling events this summer and
held an owner volunteer appreciation night to thank our many owners
who have given their time to help grow our co-op. Hundreds of
volunteer hours shared between dozens of volunteers made our summer
events a success!
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A N N U A L  H I G H L I G H T S



OCTOBER 2021ANNUAL REPORT //

W H A T  D I D  V O L U N T E E R S  H E L P  W I T H  I N  2 0 2 1 ?

 

Children First! Children's Fair

Adopt-A-Highway
road cleanup

First Friday Art Walk (x2)

Owner drive with
Bryndlewood Gardens

Tall Timber Days

Community cooking
classes (x2)

Itasca County Fair

Downtown Art Fair

Klocktoberfest at
Klockow Brewing

Community Connect

Owner drive with
anonymous sponsor

New owner contact
and mailings

T-shirt order fulfillment
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D E V E L O P M E N T  T I M E L I N E
As we work through the process towards opening our store, Free Range Food Co-op
is following a timeline that includes three main stages of development, with the
second and third stages each divided into sub-stages.

This timeline is driven by task completion as well as owner growth and support -
both are closely evaluated at each development stage. We will work carefully within
this timeline, and address the critical tasks and ownership goals before moving on
to the next stage.

           A food co-op in the greater Grand Rapids, MN area will create new
healthy food options that connect local residents with small scale farming
operations. I am looking forward to potential membership opportunities,
cooking classes, healthy eating programming, and connections and networking
with other members.

-Comment from owner #888



1.  Complete Business Plan.

2.  Raise additional revenue for development costs that will include site selection,
GM hiring, and other consultant fees in the next phase of development.

3.  Increase the number of owners engaged with teams and leading tasks.

4.  An Equity and Inclusion Policy is written, adopted, and implemented.

5.  The Site Selection team continues to work on finalizing a site and be ready to
begin construction or renovations by the end of the year or early 2022.

6.  Capital Campaign is launched by the end of 2022.
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The work we did this year has set up the next steps in the journey to opening
our grocery store! In 2022, the board will work toward accomplishing the
following goals in order to move us from development stage 2B: Planning into
stage 3A: Pre-construction & Capital Campaign.

S T R A T E G I C  P L A N


